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We continue to work toward 
that wonderful day when 
our high-volume spay/ 

neuter clinic will open officially to  
provide surgeries for free-roaming cats 
in our region. 

Much has been accomplished since we 
moved into our site in late December 
2012. We’ve completed renovation of 
what was once warehouse space into a 
new surgery suite, thanks to our friends 
at Szeles Real Estate Development Com-
pany and Myers Floors and Interiors. 

With the generous sponsorship support 
of other local businesses, including 
Harrisburg Office Furniture and L.H 
Brubaker Appliances, and many private 
donors, we’ve obtained and installed 
virtually all of the necessary equipment 
and furnishings in the surgery suite. 

We have begun a formal search for our 
chief veterinarian and veterinary tech-
nicians and are finalizing all logistics 
— with the plan of a soft opening in 
May using volunteer and subcontract 
veterinarians and technicians. This will 
involve one-to-three days a week for 
a few months, providing from 20-30 
surgeries a day for our ongoing  
Meadowbrook Mobile Home Park  
project and in support of the emerg-
ing New Cumberland TNR Program. 
In this way, we will be able to test and 
correct any defects in our systems and 
processes — so that when the clinic offi-
cially opens we will be able to accelerate 
our capacity quickly to 40-45 cats a day, 
five days a week. Stay posted to the web 
site and Facebook for ongoing updates 
and photos!
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Pennsylvania, 1-800-732-0999. 
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We have purchased 150 drop 
traps that are now available 
at our facility to loan to 

members of the community who per-
form TNR services including those of 
PAWS, SNAP, HSHA and York SPCA.  
A refundable deposit will be required 
and there will be a limit on the length 
of time each trap can be held based on 
the nature of the project.  Each bor-
rower will need to sign a contract and 

will receive a set of instructions on its 
use as well as trapping tips.  

To borrow a trap(s), please call 
855-TNR-4CAT and leave a message.  
Someone will respond to your call as 
quickly as possible and make arrange-
ments for you to pick up the trap(s).  

If you wish to purchase your own traps 
or would like a list of other organiza-

tions that will loan traps, you can  
find a list of both on the TNR  
Toolbox section of our website at  
www.nobodyscats.org.

——————   Humane Traps Available for Loan   ——————



Trap Neuter Return 
(TNR) works effectively 
in many settings,  

whether you want to manage a 
small colony in your backyard 
or initiate a community-wide 
program to manage popula-
tions in your municipality. The 
strategy’s basic steps — from 
assessment to mentoring — are 
flexible enough to allow you to 
integrate them into virtually 
any unique environment. The 
smaller and more targeted the 
project, the easier the implemen-
tation — but if you’d like to  
follow the lead of other advocates in 
our area at the municipal level, there 
are a number of ways you can do that.

Neighborhood Cats, one of the  
nation’s leading implementers of TNR 
in a municipal setting (New York City), 
recommends three basic approaches to 
implementing a municipal program:

w  A sponsor-based approach that 
requires each caretaker to register 
colonies with an eligible animal-
welfare organization (usually an 
incorporated nonprofit agency like a 
humane society or rescue group) or a 
private citizen appointed as a sponsor 
by the municipality. This approach 
requires substantive investment in 
and development of resources for 
administration, colony management, 
recordkeeping, training, and other 
key activities. 

  Sponsor-based ordinances are al-
most impossible to implement in our 
region from “square one” because 
our shelters and rescues cannot 
focus their meager resources on one 
municipality to the exclusion of all 
other individuals and communities 
demanding their support — and 
there are few private citizens  
willing to undertake what amounts 
to a full-time job implementing  
this approach.

w  A caretaker-based approach that 
establishes the same kind of extensive 
management and reporting duties 
for colony caretakers as those in the 
sponsor-based approach.  Through 
this strategy, caretakers register 
directly with the municipality or its 
agent or apply to the municipality or 
its agent for a colony permit. 

  Although this approach may work 
in our region, its success depends on 
the willingness of the municipality to 
apply financial and human resources 
to this task. Given the increasing 
tightening of belts throughout our 
region, it would be rare for a munici-
pality to be willing to do so.

w  A delegating approach, giving respon-
sibility for regulating and supervising 
community TNR practices to a speci-
fied municipal agency, which then 
develops guidelines and rules specific 
to its unique needs. (For example, 
the City of Baltimore, Maryland 
authorized TNR and delegated rule-
making authority to its Department 
of Health.) 

  This approach has the best chance  
of success in smaller communities 
that already have successful TNR 
programs in place or that have  
municipal authorities such as codes 
or police departments willing to 
work with community advocates  

and animal-welfare organi-
zations to create rules and 
guidelines. 

From a practical perspective, 
the third approach is the most 
likely to work in our geograph-
ically and demographically 
diverse region, where respon-
sibility for “animal control” 
resides with police and codes 
officers and other municipal 
employees rather than with 
animal-control officers or  
contracted shelters. It helps to 
create a collaborative rela-
tionship between municipal 

authorities, caretakers, and animal-
welfare organizations and advocates, 
doesn’t initially overwhelm participants 
with extensive requirements and activi-
ties, and creates a culture that can lead 
to more comprehensive caretaker- or 
sponsor-based approaches over time.

If you’d like to be part of an effort to 
create this kind of collaborative rela-
tionship in your municipality, we’re 
here to help. We can provide you with 
many of the tools and resources you 
would need and connect you with 
advocates in other municipalities who 
have implemented programs so that 
you can benefit from their experience. 
In most cases, others in your com-
munity want to get involved and help 
— they just need someone to take the 
first step!
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——————   TNR Works: From Backyard to Municipality   ——————  

Our Mission
Promote adoption  

of Trap Neuter Return  
as the preferred strategy 
for humanely managing  

and reducing  
free-roaming cat  

populations in  
south central  
Pennsylvania.

Does your municipality need help establishing 
 a collaborative TNR program?  We can help.
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We are pleased to announce 
that our Clinic Manager 
Amy Wagner has joined the 

family. With a manager now in place, 
a great deal of work can move forward 
toward the day when we officially open 
the high-volume day surgery.

Amy is a former employee of Best 
Friends Animal Sanctuary (BFAS), 
where she served as a No More  
Homeless Pets network coordinator  
for 10 years. In this capacity, she  
participated in case management for 
individuals and organizations dealing 
with issues from pet surrender and Trap 
Neuter Return to how to start a no-kill 
animal sanctuary. Amy also developed 
and implemented programs to build 
network participation and helped 
network member organizations identify 
and obtain funding. Prior to her work 
as a network coordinator, Amy served 
for four years as dog adoption coordina-
tor at BFAS, during which time she was 
responsible for managing all activities 

associated with placing more than 700 
adoptable dogs.  Amy earned a Bachelor 
of Arts degree in English from Guilford 
College, Greensboro, North Carolina 
and a Masters in Business Administra-
tion degree from Elon College, Elon, 
North Carolina.

Amy has a great deal of practical  
experience implementing the Trap 
Neuter Return strategy. A resident 
of Manheim borough, she founded a 
borough-wide Trap Neuter Return  
Program in 2009. The program, for 
which she gained start-up grant funding 
from PetsMart Charities and ongoing 
annual funding from Manheim  
Borough, processed more than  
200 free-roaming cats from 2010-2011 
and currently handles about 30 cats 
annually.  While BFAS network coor-
dinator, she worked with a Maryland 
organization to obtain a two year, 
$20,000 grant from PetsMart Charities 
to support its goal of altering 1,000  
free-roaming cats. 

We regret to announce that 
Lynn Stitt has resigned from 
the board of The Nobody’s 

Cats Foundation. 

In addition to serving as the primary 
caretaker for The Best Little Cathouse in 
Pennsylvania, Lynn serves as a wildlife 
rehabilitator for orphaned and injured 
wild rabbits and squirrels. The num-
bers of rehabilitators in our region has 
decreased to the point that Lynn now is 
responsible for serving a broader geo-
graphic area than in the past. This will 
dramatically increase the amount  
of time and effort Lynn must invest in 
her rehab role. Lynn’s primary commit-
ment has always been to the wellbeing 
of the animals in her care and, although 
we are sad to lose her, we understand 
and respect her decision to place them 
in the forefront.

Lynn has been a key player in the  
development of The Nobody’s Cats 
Foundation since mid-2011. In addition 
to helping develop our organizational 
goal and strategies, she was integral  
to the search for our clinic facility, 
development of various donation and 
funding programs, and the planning for 
our Open House and first major fun-
draising event. With her vast network 
of contacts and peers, Lynn continues 
to help us identify potential supporters 
who can help our organization  
succeed and she plans to support our 
cause wherever and however she can in 
the months and years to come.

————————   Meet Clinic Manager Amy Wagner   ————————

———————————   Our Thanks to Lynn!   ———————————

Amy Wagner
Nobody’s Cats Clinic Manager

Lynn Stitt



PO Box 725
New Cumberland, PA 17070-0725

If you would like to receive our newsletter, please complete the form below. We are asking for a donation of $10 to help cover some 
of our expenses. If you believe in our mission and are able to donate more, we will be sincerely appreciative.

Name:  ___________________________________________________________________________________________

Mailing Address:  ___________________________________________________________________________________

 _________________________________________________________________________________________________

Phone: ___________________________________________________________________________________________

Email: ___________________________________________________________________________________________

n  Please add me to your mailing list. Enclosed in my $10.00 donation.

n   I’m a believer! Enclosed is my additional donation in the amount of $______

n   I am interested in receiving information on volunteer opportunities.

To everyone who supported our Comedy Show with Earl David Reed held at  
The Enola Sportsmen’s Association on March 30. Our thanks to each of you 
who supported us by purchasing tickets, making a donation or contributing 
your time and talents. We are particularly grateful to The Enola Sportsman’s 
Association who generously donated their club for our use and to Susan  
Gibson and Lynn Stitt who headed the fundraiser on our behalf.  
Earl David Reed and his guest comedians were very entertaining and we  
encourage you to enjoy one of their shows if you again have the opportunity. 
The show netted us a donation of $2,500 so we couldn’t be more pleased!  
Our sincere thanks to everyone who helped make this such a success.

Please return to The Nobody’s Cats Foundation, P.O. Box 725, New Cumberland, PA 17070-0725 

Thank 
You!

Our
Thanks!


